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CAPACITIES

Project objectives

* Reinforcement of FAP into the modern FEED-TO-FOOD Research
Centre upgraded with Pilot Plant equipment and new researchers
capable for investigation in feed manufacturing technology.

* Creation of network for cooperation between research teams, with
scientific interest concerned with the feed to food production chain.

* Improvement of research capacities and filling the gap in experience
in how to take part in complex and long term research EU projects
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CAPACITIES

Work program

WP-1

Project Management

WP-2

Reinforcement of FEED-TO-FOOD Research Potentials

WP-3

Developing and unlocking of Research Potentials

WP-4

Knowledge Transfer

WP-5

Dissemination and promotion activities
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WP1 Project Management

time and within budget

Description of work

1.1 Overall project management

1.2 Budget management

1.3 Coordination assistance

1.4 Local coordination

1.5 Organization of international board meetings
1.6 Organization of training

1.7 Organization of workshops and roundtable
1.8 Audit Certification

Deliverables
D.1.1. Progress report about promoted cooperation
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Participant ID 1 2 3 4 5
Participant short name FINS IFF IFR IBNA IAS
Person-months per 6 1 1 1 1
beneficiary

Objectives

To ensure the basic infrastructure of the CSAs for coordination and administration
and to allow the FEED-TO-FOOD research centre to reinforced as planned on
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FEED-TO- FOOD Research Potentials
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CAPACITIES

Participant ID 1 2 3 4 5
Participant short name FINS |IFF IFR IBNA IAS
Person-months per beneficiary 134 1

Objectives:

Improving the RTD capacity of FEED-TO-FOOD Research Centre in terms of:
¢ Upgrading and renewal S&T research equipment
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CAPACITIES

* Development of S&T human potential and opening the
opportunity for young researchers to be hired and later
employed by the centre and thus prevent “brain-drain”.

2 Young researchers chosen as the best postgraduate students are
hired to work on the activities of FEED-TO- FOOD project

Young technician is hired to work and trained for maintaining a
specific new pilot plant equipments
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 Creating conditions for integration of FEED-TO-FOOD
research centre in the FP7 networks and RTD projects as
well as in the MS’s national cooperation programmes.

Researchers from FEED-TO-FOOD RESEARCH CENTRE
are involved in 6 National projects

In the first year of project duration IFF and FINS by networking
with EUFETEC (European Feed Technology Centre) building the
consortium which make proposal for the call FP7-KBBE-2009-03.

FINS proposed FP7 REGPOT 2009-1. project Unlocking research
potential of Institute

Deliverables
D.2.1. Report about equipment reinforcement
D.2.2. Reports about hired young researchers and technician
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unlocking of research potentials

Participant ID 1 2 3 4 5

Participant short name FINS |IFF IFR IBNA IAS

Person-months per beneficiary | 68 4 4 4 4
Objectives

eBriefings of project partners at FEED-TO-FOOD RC
including on-site visits and introduction to local problems in production
chain from FEED-TO-FOOQD.

eHelping to strengthen the research capacities of researchers at FEED-TO-

FOOD RC and to successfully participate in research activities at EU level.

eEstablishing the international networking and co-operation integrating:
exchange of scientific know-how; mobilization of human potential,;
exploitation of RTD results

eStimulating the realization of the full research potential of the enlarged EU
by unlocking and developing the research potential of WBC and the EU's
convergence regions
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unlocking of research potentials

3.1 International board meeting
It was not organized in Novi Sad

3.2 Exchanging research experience through short stays at
MS’s research institutes IFF and IFR

This activity is not realised because the process of
changing beneficiary IFR by INRA is not finished

Deliverables

D.3.1. Reports about developing and unlocking of research potentials
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WP4 Knowledge

Transfer

Participant id 1 2 4
Participant short name FINS IFF IFR IBNA IAS
Person-months per beneficiary 12 2 3 4 4

Objectives

Knowledge transfer through

Deliverables
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D.4.1. Announcement for the 1stWorkshop 15. month

o1t Workshop “MODERN TRENDS IN PRODUCTION CHAIN FROM FEED TO FOOD
at International level by Feed-to-Food RC in Serbia

eRoundtable: “BETTER REGULATION IN FEED-TO-FOOD PRODUCTION CHAIN” with
governmental stakeholders and producers by Feed-to-Food RC in Serbia.

e2nd \Workshop “EXTRUSION TECHNOLOGY APLICATIONS IN FEED AND FOOD
INDUSTRY” at International level by Feed-to-Food RC in Serbia.
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WP5 Dissemination and
promotional activities

Participant id 1 2 3 4 5
Participant short name FINS |IFF IFR IBNA IAS
Person-months per beneficiary | 12 1 1 6 6

Objectives

all beneficiaries
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ePromotions of the developed FEED-TO FOOD-
CENTRE and the results of knowledge transfer and networking of
through workshops,
presentations, communication with stakeholders etc.

eResults of the Project will be presented at conferences at national
and international level, and through food-cluster initiative.

RESEARCH

roundtables,

public
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CAPACITIES

Description of work

5.1 Public presentation of papers and articles concerned with Project
Scientific bord at FINS 2x
National conferences: Minystry of science, Provincial agricultural secretariat,
PTEP, Animal husbandry
International conferences: IBNA Bucharest, Podgorica-Ministry of science

5.2 FOOD-CLUSTER activities
2 meetings
5.3 Development, launch and maintaining of Web portal
Web portal established (IFF, IBNA have connections)
New domain established
5.4 Leaflet preparation and publishing
We finished this
5.5 Communications with interested partners and authorities
Ministry of science Serbia and Vojvodina, Provincial agricultural
secretariat
5.6 Contacts about Public presentations (newspapers, TV shows, press
conferences, different Web-portals...) of reinforced research capacities and
networking results

TV 4x
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WP5 Dissemination and
promotional activities

~20/02/2009

Deliverables

D.5.1. Reports about FEED-TO-FOOD Project promotion
D.5.2. Web portal

D.5.3. Leaflet
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2nd year Activities

International board meeting

Exchanging research experience through short stays at MS's
research institutes IFF and INRA: for (3key persons) from Feed-to-
Food RC and from IBNA(1 key person) and IAS institutes (1 key person).

Exchanging research experience through short stays at institutes
from EU regions of convergence: representatives from Feed-to-
Food RC visit the IBNA (4 senior researchers) and |AS institutes (4
senior researchers).

Exchanging research experience and know-how through
secondments of research staff from the IFF (1person), INRA (1
person), IBNA(2 persons) and IAS institutes (2 persons) in Feed-to-
Food RC (each person one month).
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2nd year Activities

— One-month scientific visits and training of young
researcher from Feed-to-Food RC in IFF(4 person,)
IFR (6 person), IBNA (2 person) and IAS (2 person).
Junior scientists will be learn about research
methods and running research projects at eu-
partner institutions.

Two-week visit and training for new young
researchers from Feed-to-Food RC in IFF institute at
basic course-compound feed production (4
persons). 15-26 JUN 2009

Knowledge transfer through
15t Workshop “MODERN TRENDS IN PRODUCTION
CHAIN FROM FEED TO FOOD at International level by
Feed-to-Food RC in Serbia
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